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GOVERNMENT CONTRACTING - PROJECT MANAGEMENT - EXECUTION

OUR COMMITMENT

Outsourcing solved.
Execution delivered.

A prime contractor and project management integrator built to help federal, state and
local agencies move from requirement to result.

—

FEDERAL - STATE - LOCAL

OVERVIEW
Core Competencies & Organizational Capability

Agencies rarely struggle to define the work. They struggle to find, vet and chase a different vendor for every requirement — searches, quotes,
insurance certificates, registrations, invoices, and someone accountable when a date slips. Life Plan Estates absorbs that.

Our organization was built around a single purpose: to serve as a reliable, scalable resource for state, local and federal government agencies. Our
leadership team brings 10+ years of licensed real estate advisory experience, complemented by direct ownership and operational experience across
business automation and growth, logistics, project management, and executive coaching. Through our diverse in-house capabilities, an extensive
network of qualified partners, and project management expertise, we provide a single coordinated resource for sourcing, coordinating and executing a
wide range of services and procurement needs. We continuously expand through strategic partnerships, vendor relationships and the acquisition of
complementary capability.

Describe the requirement and you get back a compliant quote, a qualified team, and one point of accountability through closeout. Our objective is
simple: one relationship, coordinated execution, and access to the resources needed to get the job done. We accept engagement as prime, as
subcontractor to an established prime, or as a secondary, overflow or surge resource alongside an incumbent vendor.

01 — CAPABILITIES 02 — SOURCING LANES 03 — EDGE

What We Do What We Deliver Differentiators

—Requirement-to-quote sourcing across multiple — Facilities maintenance, repair & building —One accountable point of contact across every
trades services category

— Subcontractor vetting, qualification & insurance —Building systems inspection, testing & — Compliant quote returned in 5 business days
verification compliance —Multiple vetted firms per requirement, one

— Prime contract administration & oversight —Fire & life-safety compliance programs relationship

— Compliance management — submittals, — Janitorial, custodial & grounds maintenance —Prime, subcontract, backup, overflow or surge
certifications, reporting —Painting, pressure washing & glazing —Georgia-based, metro Atlanta rapid response

—Multi-site scheduling & field coordination — Security systems & access control —Single consolidated invoice across all locations

—Progress reporting & closeout documentation — Logistics, equipment & supplies procurement —Documentation built to survive an audit

—One accountable owner from award through
acceptance

04 — CLASSIFICATION

NAICS Codes

At a Glance

561790 Other Services to Buildings & Dwellings i:'i'.'ﬂ
561210 Facilities Support Services . _'a-:":.:‘-
561720 Janitorial Services 1
561730 Landscaping Services -
561621 Security Systems Services
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UEI KC92AT57GRC5
CAGE 8TU61
sTRUCTURE  Limited Liability Company

i
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E-. OWNERSHIP  Minority-Owned (self-
561110 Office Administrative Services identified)
. . . SCAN FOR OUR HUB A
541611 Administrative Mgmt & General Mgmt Consulting SIZE Small Business
541618 Other Management Consulting Services STATE Georgia
541614 Process, Physical Distribution & Logistics Consulting TERRITORY Metro Atlanta - Nationwide

Small business under the size standards for all listed NAICS codes. Coverage delivered through vetted partner firms screened via network

per requirement. SAM Active
CONTACT Yusef Laboo, Founder

AUTHORIZATIONS SAM.gov — Active Registration ~UEI KC92AT57GRC5 CAGE8TU61 SmallBusiness — all listed NAICS size standards

& ELIGIBILITY State of Georgia— LLC in good standing  Eligible — Federal - State - County - Municipal

PROCUREMENT : f 1 i i
CHANNELS SAM.gov DLADIBBS PIEE Georgia Procurement Registry Bonfire Euna/lonwave Direct Agency Award Subcontract / Teaming
NEXT STEP

Send us a requirement and we’ll return a compliant quote and a named point of contact.

Yusef Laboo Founder- Life Plan Estates LLC 678.397.8902 info@lpestates.us Ipestates.us



